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Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2020-2021 Academic Year
Megan Owens, Chair

Meetings:  During Fall and Spring semesters, the Council met weekly on most Thursdays. The Council also held special meetings the week before each semester began and four meetings during the summer.  The agendas included policy issues and student appeals.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.

Voting Members: Samson Adeleke (Mathematics and Philosophy), Graciela Andrango (Agriculture), Denny Barr (Educational Studies), Julie Cox (Speech Pathology), Jason Covert (Computer Science), Jeff Engel (Biology), Kyle Mayborn (Geology), Laila McCloud (Counselor Education and College Student Personnel, Spring Semester), Megan Owens (Recreation, Parks, and Tourism Administration), Tim Waldrop (Art)

Ex-officio Members: Angela Lynn (Registrar), Melissa Telles (Admissions), Kim Moreno (Advising), Samantha Klingler (Student Development Office), Russell Morgan (Associate Provost), Mark Mossman (Associate Provost), Sarah Lawson (Interim Deputy Director, Registrar), Patty Mason (Admissions)

CAGAS Secretary: Susie Fowler (Office of the Registrar)

Activity:
	
	Total
	Outcome (20-21)

	
	2019-20
	2020-21
	Approved
	Denied

	Late Withdrawal (Total)
	46
	57*
	49
	5

	Late Withdrawal (Selective)
	26*
	36
	29
	7

	Request for Overload
	47*
	27
	27
	0

	Program Changes (Class switch, section switch, etc.)
	24
	15
	15
	0

	Substitution/Waiver (Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	23
	26*
	16
	8

	Late Registration
	73*
	51
	49
	2

	New Start
	9
	7
	7
	0

	Re-admission Appeals
	7
	2
	2
	0

	Appeal of Freshman or Transfer Admission Denial
	24
	37
	27
	10

	Grade Appeals (Appealing decision from College Grade Appeal Committee)**
	1
	1
	1
	0

	Academic Integrity Appeals (Appealing decision from College Committee)**
	0
	0
	
	

	Disruptive Student Hearing following removal from class***
	0
	0
	
	


* One or more appeals were deferred.
**Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.
***Disruptive student policy violation and students appeal to have the faculty member’s decision reversed.  




Other appeals/requests: 

The Chair received 54 reports of Academic Integrity Incidents from across the campus this year compared to 37 reports from the previous year.

The Council heard two exceptions to the Final Exam Policy as two athletic teams were scheduled for final conference tournaments during finals week: Fall 2020 – Men’s Basketball (approved on December 10, 2020) and Spring 2021 – Baseball (approved on April 22, 2001).

The Council was tasked with several policy changes:
· The Withdrawal Deadline was identified as a potential issue for some students during the Fall 2020 semester. The Council supported the recommendation from the Office of Registrar to extend the deadline from November 1 to November 22. The Council discussed this suggestion and subsequently approved the change on September 24, 2020.
· The Department of Biological Sciences presented a proposal to remove the 2.75 GPA requirement for the Medical Science option. The impetus for the change reflected the desire to allow students to remain in the Medical Sciences option and continue to pursue their interests in a health-related field. Furthermore, the GPA requirement was well below the threshold for a medical school application, thus students pursuing that avenue would not be affected. The Council approved the change on January 21, 2021 and it was subsequently approved by the Faculty Senate.
· Academic Integrity Policy: The Council was asked to review the Academic Integrity Policy in light of an incident involving the sale of instructor-designed course materials online during the 2019-2020 academic year. The Council reviewed the policy language and determined language specifying “electronically sharing or uploading course materials” could be added to the section on Complicity in Academic Dishonesty. The Council approved the updated policy on February 8, 2021. The policy was presented to the Graduate Council for support, and it was approved on March 8, 2021. The policy was subsequently approved by the Faculty Senate.
· The Department of Mathematics and Philosophy requested a change to the Math Competency Graduation Requirement. The Department sought to eliminate Math 099N due to limited applicability of concepts beyond the course. The Department proposed two trajectories of math competency courses based on the students’ major. Math 100 became a 4 s.h. pre-requisite for general education math courses, whereas Math 110 became the prerequisite for Math 103, Math 128, and other general education courses. The council approved the change on March 11, 2021 and it was subsequently approved by Faculty Senate.
· Grade Appeal Policy.  There are several parallels between the Grade Appeal Policy and the Academic Integrity Policy. During Spring 2020, the Council revised the Grade Appeal Policy to clarify grade appeal procedures and to make them consistent with the newly revised Academic Integrity and Grade Change policies. The Council approved the revisions on April 30, 2020 and it was presented to the Graduate Council for support on September 14, 2020. The Faculty Senate subsequently approved the change on October 13, 2020.
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Final Comments
CAGAS receives substantial administrative support from the Registrar’s Office.  We are deeply appreciative of the work of the CAGAS secretary Susie Fowler, Former Registrar Angela Lynn, and Interim Deputy Director, Registrar Sarah Lawson.
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